
21st Century Community Learning Center
Resources/Inputs Activities Outputs Outcomes Impact
Appropriate 
physical space
Program content 
for: academics, 
project-based 
learning, health, 
nutrition, career, 
college, music, arts
Qualified & 
motivating staff
“Fun”

Homework, 
tutoring, test prep
College & career 
prep
Rap sessions
Sports
Community 
Service
Staff 
development
Youth & Parent-
Community 
Councils

Attendance, 
paying 
attention
Hours spent 
according to 
content plan
Homework 
done
Resumes
College apps.

Self-
confidence & 
academic 
aspirations
Healthy 
attitudes & 
behaviors
Adult computer 
skills
Participants & 
family see 
value in 
program

Improve school 
grades, test 
scores, teacher 
reports
Improve school 
attendance
Reduce in-school 
behavior 
problems
Positive attitudes 
and motivation 
re: academics, 
health, 
community

Definitions
• Activities and Outputs are tightly linked.  Outputs are directly observable from the 

activities themselves, usually occurring at the same time.
• Outcomes occur during the period and within the scope of the program.
• Impacts may or may not be observable within the scope or timeframe of the 

program.  If not, then there must exist other evidence linking the Outcomes to the 
Impacts.


